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About me

• Sif Rantzau Klemp
• MA Social Entrepreneurship and Management, RUC

• Nabogo, 2020 

• Carpooling integrated with public transportation

• Roskilde Festival, 2016

• Volunteer at Team Waste Management 

• Coordinating waste management systems

• Communications 

• Volunteers Management 
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• First festival in 1971
• Non-profit
• 8 days of festival 
• 130.000 participants
• 35.000 volunteers 
• 180 bands, 200 artist, writers, various speakers, lesser know 

musicians and graffiti painters

… And this is what it looks like at the first day









The largest amount of waste comes from the festival's camping areas. 
A lot of the waste is created during the festival, but a lot is also left 
behind. A large part of this is usable camping equipment.



We often experience that our guests are willing to use our systems



But often the capacity from the campside cannot fit our systems –
especially on the last days of the festival.



In 2019, we spent approximately DKK 8 million on our waste
management. The amount covers all costs for e.g. rental of equipment
and disposal of waste.
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Vision
• We want to develop a circular festival where we minimize the use of resources, recycle products and waste.

• We want our own and the participants’ single-use consumption gone, so that products and materials with a single-use 

purpose are limited. 

Goal
• We will reduce the total amount of waste by 30% compared to 2019. This corresponds to a total waste reduction of 600 

tonnes by 2024 at the latest.

• By 2024, we will develop our waste management so that it ensures 55% sorted waste for recycling.



The 
problem

• The amount of waste is a result of our use-and-throw-away 

culture, that reflects in our culture. We therefore face a 

consumption and behavioural problem – rather than a 

waste problem. 

• Instead of investing in quality products, people are tempted 

to buy "festival packages", where tent, chair, air mattress and 
sleeping bag are often sold for less than 500 kroner. Such 

products do not last for more than a few days of use.

• At the same time, a myth has arisen that abandoned 

camping equipment is collected and passed on to good 

causes, which is not the case. All camping equipment left 

behind becomes waste.



Design og consumption

• We must design us ”out of the problem” and we must use our products in a 

smarter way that creates less waste. 

• This means, we must design and build the festival so that products and 

materials have a longer life. 

• At the same time, we want to design our festival so that less waste is created. 

• Finally, we will increase recycling.



Waste management for recycling

• Our waste management is primarily designed for the collection and clean-up 

of large amounts of waste. Now we wants to increase opportunities for 

recycling and sorting for recycling. 

• We need to design our waste management in a way, where sorting for 

recycling is given higher priority. We will offer solutions that support that 

participants, stalls and partners can get rid of and sort their waste - but we will 

not clean up after either the participants or others. 

• At the same time, we must ensure that urban planning supports the waste 

management.



1.654.000 disposable mugs were replaced with recycled mugs. 

500.000 plastic straws were removed.



Spejder Sport repurchased 2.000 camping chairs from the 

participants. The chairs were to be resold before and 

during the festival in 2021.



The recycling organization Utopia Camping Solutions 

brought 550 tents to other European festivals.



23 tons of foods and goods were redistributed to social 

organisations through social programs. 



9 tonnes of used wood were resold as recycled wood and 

a 8.8 tonnes were upcuclyed through GENTRÆ.



Identity Regular
Camping Camping
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Infrastructure

• Our recycling stations: Can we design those to make 
recycling more inspiring, involving and fun?

• How do we rethink/redesign our 5.000 trans cans?

• How do we engage our own volunteers better?

• Communication before, under and after RF
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… We want to reward our guets with 
a better RF experince – by giving
them privilliges! 

What we don’t want to do…

is rewarding good behaviour… 



Why not donate the camping equipment to charity? 
When it takes 80.000 people to set up camps, it also takes many 
thousands to repack them. The task is not practically possible. In addition, 
the camping gear is often left in a very poor condition and is not suitable 
for further use.

Why not have a deposit systems for camping gear?
It is not practically possible to handle and administer a deposit system for 
camping products at a temporary event that corresponds in population to 
Denmark's fourth largest city. And not at all on products and materials that 
are often produced in very low quality. 



Thank you for your time.

Questions?


